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I.
Purpose

The Financial Policy for the Barony of the Flame is established to provide adequate control of the financial transactions of the Barony and to ensure compliance with the applicable Kingdom and Society regulations while maintaining continuity in our administrative functions.

II.
Maintenance and Review

A.
Financial Committee

1.
The Committee shall consist of three members:  the Baronial Seneschal, the Baronial Exchequer and the Baronial Herald.

2.
All members of the committee shall be paid members of the SCA, Inc., and must physically reside within the zip codes that define the boundaries of the Barony. 

B.
Meetings of the Financial Committee

1.
All normal day-to-day business of the committee may be conducted electronically or by telephone.

2.
Physical meetings of the Financial Committee will be held as needed. The Baronial Exchequer shall preside as the chairman of all physical meetings of the committee.

3.
Votes of the Financial Committee may be conducted electronically or by telephone provided that all members agree on the medium. The vote must be conducted at a physical meeting of the committee if an agreement on an alternate medium cannot be reached.
C.
Policy Review

1.
The Financial Committee shall maintain the policy.

2.
The Financial Committee shall review the Financial Policy at a physical meeting of the committee annually.

3.
The Financial Committee shall also review the policy within 3 months following the appointment of a new Baronial Seneschal, Exchequer, or the Investiture of the Baronage.

D.
Changing Financial Policy

1. The Baronial Exchequer is responsible for reviewing the policy for compliance with all changes that are made to the applicable Society and Kingdom regulations. Any modifications to the policy that are necessitated by such a change shall be drafted by the Exchequer and then brought to the Financial Committee for approval. 

2.
Any member of the populace may propose a change to the Financial Policy.

3.
Proposed changes to these policies will require a simple majority vote of the committee to be forwarded for ratification by the Baronage.  Should the Baronage disapprove the proposed changes the committee may rework the proposal for resubmission or submit the proposal for review and ratification by a simple majority of the populace.

5.
Changes ratified by the Baronage or the populace shall be incorporated into the Financial Policy and the revision shall be published in the next available issue of the Baronial newsletter.  Changes to this document will not be effective until such publication has been made. 

6.
The Financial Policy will be made available to the populace on the Baronial website. The Baronial Exchequer shall maintain the original copy of the policy, which will be considered the binding document in the case of a dispute.

III.
Internal Accounting Structure (Ledger Accounts)

A.
General Funds

General Funds – monies collected by the Barony to support the administrative and event related functions of the Barony. Unless otherwise specified all money collected will be considered to be General Funds.

B.
Permanent Funds

In addition to the General Funds, permanent funds may be established consistent with policy changes.

C.
Temporary Funds

Temporary Funds will be established for use as short-term obligations occur. These funds will not exceed one calendar year or the designated period of use, whichever is longer. Funding for temporary funds will be determined by the purpose of the fund. Any funds remaining after the expiration of the time limit will revert to Unallocated Funds.

IV.
Income

A.
Definition

Income shall include all monies that come to the Barony through event proceeds, fundraising efforts or direct contribution.

B.
Designation of Direct Contributions

1.
Donors may designate a specific purpose for the funds that they donate to the Barony. 

2.
Should a designated fund no longer exist or already be at its established ceiling the donor will be afforded the opportunity to change their designation or withdraw their donation.

V.
Disbursements

A.
Definition

Disbursements are any monies released from the Baronial account for the purposes of funding events, activities or administration of the Barony.

B.
Controls

1.
Advance Payments

a.
Advance payments can only be made with the prior approval of the Financial Committee.

b.
Receipts or repayment must be provided to cover the total amount disbursed within 10 days of the purchase of the item or service that was approved by the committee.

2.
Ceiling on expenditure approval

a.
Expenditures up to $300.00 may be approved either by the populace or by the Financial Committee.

b.
Expenditures exceeding $300.00 must approved by the populace.

3.
Reports to the Populace

The Baronial Exchequer, or their designated representative, shall report to the populace all expenditures approved by the Financial Committee at the first meeting following the approval of the expenditure.

4.
Purchases by members of the populace

a.
Members of the Barony desiring to use Baronial funds to purchase permanent goods for the Barony must first submit a written purchase request to the Baronial Exchequer for review.

b.
The Exchequer will compare all such requests against the current Baronial inventory and will advise the Financial Committee on the validity of the requested purchase.

c.
The written purchase request must contain the modern name of the requestor, the date of the request, a description of the item, the cost of the item, and the reason for the purchase. 

C.
Pre-Approved Disbursements

The Baronial Exchequer is authorized to make the following regular disbursements:

1.
Event-related Expenses:  Reimbursements may be disbursed for event-related expenses, not to exceed the amount outlined in the Event Budget and only upon presentation of valid receipts. Advance payments are only authorized for items specified in the Event Budget. Receipts or repayment for advance payments must be provided to the Baronial Exchequer within 5 working days from the closing date of the event.

a.
The Financial Committee must approve expenditures that exceed the Event Budget before the additional funds may be disbursed.

b.
All event-related costs shall be disbursed from the Event Fund.

2.
Officer Stipend:  Officers and Baronage will be reimbursed a stipend of $20.00 a quarter for expenses related to their office.  Allowable office expenditures shall include postage and copying and/or printing charges.  Reimbursement will be made when the receipts are submitted to the Baronial Exchequer within 30 days of the expense.
3.
Web Hosting:  The web hosting and domain fee charged for our use of http://baronyoftheflame.org shall be paid from the General Fund. 
VI.
Baronial Events

A.
Event Budget

1.
Members of the populace that desire to autocrat a Baronial Event must submit an Event Budget to the Seneschal and Exchequer as part of their Event Bid. 

2.
Event-related reimbursements may not occur until after the Seneschal has accepted the bid for that event and only upon presentation of valid receipts.

B.
Separation of Event and Fundraising Proceeds

1.
Should fundraising activities be held at a Baronial Event the monies being collected for the fundraiser shall be kept separate from the monies being collected at the gate.

2.
The fundraiser organizer must ensure that the monies collected for the fundraiser are turned in to the Baronial Exchequer within five working days of the event.

C.
Gratis Attendees

1.
The following individuals shall be offered free admittance to Flame events: 

a.
The autocrat of the event.

b.
The head cook of the event.

c.
The Flame Baronage.

d.
The King and Queen of the Midrealm, with one retainer each.
e.
The Prince and Princess of the Midrealm, with one retainer each.
f.
Children 5 and under. 

2.
Any per/head fees required by the owner of the site shall be paid by the Barony only for the specific individuals mentioned above and only if they accept the offer of free admittance to the event.
D.
Event Rates

1.
Event attendees who are 13 years or older shall pay the full site fee.

2.
If the event allows for a reduced fee for children, then children between the ages of 6 and 12 inclusive shall be charged 1/2 of the full site fee.

3.
All event attendees who are onboard will pay the full feast fee in addition to the site fee.

4.
The autocrat may set a “Family Rate”. The Baronial Seneschal must approve family rates before the rate may be implemented.
E.
Reporting for Baronial Events

1.
Autocrats for Baronial Events must turn over the event profits, copies of the “troll” sheets and all applicable receipts to the Baronial Exchequer within 5 working days from the closing date of the event. 

2.
The original “troll” sheets and any waivers that were collected shall be turned over to the Baronial Seneschal within 5 working days from the closing date of the event. 

3.
Following receipt of the items mentioned above, the Baronial Exchequer shall prepare the financial report for the event, ensure that it is reviewed and approved by the autocrat, and submit it according to Kingdom policy.

4.
Non-member surcharges collected at the event shall be forwarded to the Kingdom in accordance with Kingdom and Society policies. 

VII.

Financial Statements

1.
In accordance with Society policy the annual financial statements of the Barony shall be made available to the populace. 

2.
The Comparative Balance Sheet and Income Statement from the year-end report (Doomsday) shall be provided to the Baronial Chronicler for publication in the newsletter.

3.
The Baronial Exchequer shall provide a copy of the Comparative Balance Sheet and Income Statement to any member of the Barony that submits a written request for the financial statements.

VIII.
Baronial Property

1.
The Baronial Exchequer is responsible for all property owned by the Barony. 

2.
A deputy position to the Exchequer (the Quartermaster) is established to oversee the control of all property owned by the Barony. 

3.
The Quartermaster shall maintain a running inventory of all property owned by the Barony and will be the primary custodian for the property. 

4.
The Quartermaster shall conduct a complete physical inventory of all property belonging to the Barony annually. A copy of the results of this inventory shall be provided to the Baronial Seneschal and Baronial Exchequer no later than the 31st of December every year.
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